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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 166949 
ORIGIN TRSE-00 

INFO OCT-01 EA-09 ISO-OO EB-07 /017 R 

DRAFTED BY U.S. CUSTOMS: LALLSHOUSE: LPH 
APPROVED BY EB/OT/STA: JSPIRO 
E A/J : HCOCHARAN 
EB/OT/STA: GWHITE 
TREASURY/IA: MB EASLEY (PHONE) 

105063 182314Z/65 

R 182002Z JUL77 
FM SECSTATE WASHDC 
TO AMEMBASSY TOKYO 

UNCLAS STATE 166949 

E.O. 11652: N/A 

TAGS: SNAR/JA 

SUBJECT: PROGRAM FOR JAPANESE CUSTOMS STUDY GROUP 

REF: TOKYO 10036 

1 . U.S. CUSTOMS AND THE DEPARTMENT ARE IN AGREEMENT WITH 
EMBASSY'S POSITION REGARDING SUBJECT PROGRAM. SOME CLARI- 
FICATION OF MAKEUP OF JAPANESE GROUP AND SCOPE OF REQUESTED 
PROGRAM IS NEEDED IN ORDER TO PROVIDE USEFUL SCHEDULE. 

2. A PROGRAM IS NOW BEING DEVELOPED BASED UPON THE FOLLOW- 
ING ASSUMPTIONS: 1) STUDY GROUP WOULD BE COMPOSED OF 3-5 
MIDDLE MANAGEMENT OPERATIONALLY ORIENTED OFFICERS; 2) THE 
GROUP WILL BE PRIMARILY INTERESTED IN STUDYING PHYSICAL 
CLEARANCE PROCEDURES AND RELATED DOCUMENT REQUIREMENTS 
AND FLOW; 3) THE GROUP WOULD GAIN MORE FROM ON-THE-JOB 
OBSERVATION THAN FROM DESCRIPTIVE LECTURES; AND 4) THE 
GROUP MEMBERS WILL BE ENGLISH SPEAKING. ASSUMPTIONS BASED 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 166949 

ON PAST EXPERIENCE; US CUSTOMS WILLING TO ACCOMMODATE. 

3. IT IS NECESSARY TO KNOW APPROXIMATELY WHEN THE GROUP 
CAN BE ASSEMBLED AND WHETHER U.S. CUSTOMS AUTOMATED ENTRY 
PROCEDURES WILL BE OF INTEREST. 

4. U.S. CUSTOMS IS PREPARED TO PROVIDE A FORMAL SCHEDULE 
QUICKLY ONCE THE QUESTIONS RAISED ABOVE HAVE BEEN ANSWERED. 
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